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Summary:

According to Neil Jordan, Worldwide General Manager, 

Health Industry, Microsoft, “Over the last 10 years in the US, 

digital transformation in healthcare, especially provider 

space, has become synonymous with the rollout and 

digitization of the electronic health records (EHR). In reality, 

it is just the foundation for collecting and digitizing 

information. The majority of the value derivation in the 

marketplace will now come from systems of engagement 

– clinical system of engagement, consumer system of 

engagement, and system of insight. AI and ML are, of 

course, central to all of this. It will be interesting to see if 

traditional vendors are able to transfer their records into 

the system of engagement and system of insight.”

Data, as currency, are actually going to become more 

valuable than currency itself. We see that data coming out 

of systems, people, individuals, and devices are growing in 
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value, but what is not growing is the way that data are being utilized today. Neil drew attention to 

the challenges of normalization and management of data, and interoperability of systems. For 

instance, it is extremely hard to get the data from wearable devices into any meaningful route of 

the traditional medical system environment today.

Speaking about the importance of understanding the consumer mindset, Neil urged the industry 

to take note of how one of the retailers achieved a different level of personalization and 

understanding through initiatives such as digital shelving and in-store cameras that help map 

customer journey in the store and customize messages. It is important to evaluate how willing the 

consumers are to have their data made available as long as the data are used in a certain way to 

help consumers’ experience become more targeted. Since we, as an industry, are always so 

careful in dealing with consumers, we might not realize that the consumers’ mindset is way ahead 

of where we think it might be.

Other than technology, there are elements that will accelerate digital transformation. Neil 

mentioned 4 key elements, outside of culture, that can drive digital transformation at 

organizations – data, collaboration, experience, and trust. He emphasized on the need for creating 

great experiences –how the process of drug discovery and research (outside pharma as well) has 

not embraced experiential collaborative mindset. “Retool the experience. Use AI and other 

advances within organizations for people to work together.” Neil added.

Data, as currency, are actually going to 
become  MORE VALUABLE THAN 
CURRENCY ITSELF. 


